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WELCOME AND INTRODUCTIONS

ACTION

RM who chaired the meeting, welcomed everybody present and
requested everybody to introduce themselves starting with
NERSA, ECB and then NTCSA.

After introductions, he further stated that when the issue of
electricity export limitation from Namibia to South Africa was
brought to NERSA, they took up the responsibility to call parties
together in order to see how it can be managed. RM then handed
over to JP to assist with introducing the matter for further
guidance from NERSA and NTCSA.
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BACKGROUND

RM confirmed receipt of the NamPower’s concept paper and
subsequent sharing with NERSA’s colleagues and NTCSA. JP
provided additional background information that were not in the
concept paper as follows:
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In 2019, Namibia opened up generation to IPPs through the
Modified Single Buyer (MSB) Market Model. By 2023, the ECB had
licensed a total of over 1.3 GW licences, largely solar, for IPPs to
export electricity to SAPP and it was realised that they could not
be exported due to transmission constraints. The gap was
acknowledged and that perhaps there could have been better
coordination between the ECB and NamPower prior to licensing.
The ECB held a workshop in 2024 with all licensed IPPs on
transmission constraints and it was resolved that only 112 MW
could be exported out of the total of 1,300 MW applied for.
Individual IPPs’ capacities were reduced proportionately and a
moratorium on renewable intermittent export generation was
placed by the Minister of Industries, Mines and Energy (MIME) to
prevent further application for exports. NamPower was tasked to
engage NTCSA and Zambia on export capacity limits and provided
a firm confirmation about Zambia but the indication about South
Africa was not provided and thus the request for the meeting.

ACCEPTANCE/ADOPTION OF THE AGENDA

The purpose of the meeting was thus to hear from NTCSA about
the situation on the ground if there is available capacity on the
interconnector between Namibia and South Africa in the Northern
Cape and to derive whether the moratorium should remain in
place. JP further indicated that NamPower was aware of this
engagement and if need be, there would be a follow-up meeting
with them getting involved as well. The idea was to deal with the
matter at a technical level before possible political engagement(s).
Thus, capacity availability will be the main agenda item.
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CAPACITY AVAILABILITY

RM2 then commenced stating that in a nutshell, there is no
capacity available to evacuate Namibian power into the Northern
Cape. There was capacity available in 2022 but that capacity has
since been taken up predominantly by solar power. He further
added that the contract arrangement between Namibia and South
Africa presently is a load supply from South Africa without an
export option into South Africa. If export into South Africa has to
be considered, that needs to be applied for and NTCSA can then
possibly consider strengthening the network accordingly;
however, this is an application process that needs to take place
first. He further stressed that there is a lot of interest in the
Northern Cape of about 28 GW at present and an application for
additional capacity needs to be applied for. RM2 went on to
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further state that there is no capacity available during the day in
the Northern Cape; there is some capacity available during the
night but actual capacity is subject to an application by NamPower
on behalf of Namibian export IPPs due to an existing bilateral
arrangement (load supply). The day limitation could be offset by
storage systems either in South Africa or Namibia in which stored
power can be evacuated at night when congestion eases. The
second 400kV Namibia interconnector (Obib - Oranjemund) into
South Africa under construction will not unlock additional capacity
as it will still connect into South Africa through the Northern Cape,
but will instead increase redundancy of the country.

NTCSA has a transmission master plan available on its website
indicating timelines for new transmission lines that could unlock
capacity in the Northern Cape and the whole of South Africa at
large. The earliest capacity that could be unlocked in the Northern
Cape is during 2029-2030 according to the master plan on
transmission lines connecting Northern Cape to the Gauteng load
centres. There is also a self-built option for investors/Independent
Transmission Companies (ITCs) and some of the new lines will be
built that way. RM stated that if Namibian Independent Power
Producers (IPPs) are keen to engage in South Africa’s transmission
sector, they should organise themselves to participate and help to
accelerate the development of key transmission lines that would
enable capacity for exporting power into the Southern African
Power Pool (SAPP).

WAY FORWARD

JP then extended his appreciation to NERSA and NTCSA for making
time to attend the meeting. He further indicated that the meeting
genuinely answered a lot of questions that the ECB had. The
following matters were derived as way forward:

e The ECB will finalise drafting meeting minutes for NERSA
and NTCSA’s inputs before signature by the Chairperson.

e Further technical engagements between parties can still
continue and NamPower can be invited to the
engagements if applicable.

e NamPower will be briefed by the ECB on the meeting’s
outcomes.

e The ECB to brief the Namibian Minister of MIME and
provide technical advice on whether to keep the
moratorium in place or not.
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6 CLOSURE

RM thanked all attendees for attending the meeting and for their
participation.

The meeting was closed at 10h00.

ZC Mathebula Date: 24 July 2025
Mr. R. Mathebula (Chairperson)



