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RESPONSETO REIAoN SUBMISSION

C1. Introduction and Context

The Renewable Energy Industry Association of Namibia (REIAON) submitted written questions

on the proposed National Aggregator Model prior to NamPower's presentation at the public

hearing.

C2. Detailed Response to REIAON Comments

C3.1 Clarity on role

“Does NamPowerintendto act as a commercialtrader (buying andselling power) orpurely

as a marketfacilitator for IPPs?”

NamPowerdoesnot proposeto act as a conventional commercial trader competing with

private marketparticipants.

Under the proposed National Aggregator model, NamPower’s role is that of a system-

anchored aggregatorandfacilitator, operating within its existing statutory mandate as Grid

Operator, System Operator, and host of the MSB Market. The aggregation function is

intendedto:

e Pool energy from multiple generation sources (NamPower generation, IPPs,

imports, and firm dispatchable capacity);

e Optimise dispatch, balancing, and transmissionutilisation; and

e Facilitate access to export markets (including SAPP) wherefirm profiles and system

security requirements must be met.

While NamPower may buy and sell energy as part of aggregation and optimisation, this

activity is incidental to the aggregation service and not a standalonetrading strategy. Any

commercial margins are tied to a regulated or approved Aggregation Service, with

appropriate accounting separation to prevent cross-subsidisation from regulated

revenues.

C3.2 Clarity on ownership

“Will IPPs sell electricity directly to NamPowerfor export, or will they retain ownership and

share export revenues undera specific structure?”

Both structures are envisaged, depending on project needs and risk allocation, but

ownership retention by IPPsis the primary and preferred model.
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The proposed frameworkallowsfor:

e Virtual / sleeved PPAs or Aggregation Service Agreements (ASA), where IPPs

retain ownership of energy and capacity, while NamPower aggregates, schedules,

balances, and delivers energyto identified offtakers or export markets; and

e Back-to-back contractual structures, where export revenues and risks are passed

through transparently to IPPs, subject to agreed service fees and balancing

charges.

In limited cases, and only where justified and duly approved(e.g. firming requirements or

system security considerations), NamPower may procure energydirectly. However,thisis

not a blanket requirement and does not displace IPP ownership or commercial

participation. The model is designed to enhance bankability and market accessfor IPPs,

not to centralise ownership.

C3.3 Planned infrastructure

‘Whatinfrastructure investments (transmission upgrades, cross-border interconnectors)

are planned to support this aggregator model.”

The aggregation modelis designed to be implementation-ready andinfrastructure-light,

relying primarily on existing and planned grid assets, rather than requiring new,

aggregator-specific investments.

No immediate new transmission investments are required solely to enable aggregation for

cross bordertrades apart from the specific and dedicated assets which are required to

connect any generator to the transmission network. This, however, should be read with

the Transmission Master Plan.


