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Diverse energy sources in Namibia
limited to no synchronous sources
(NMPP will be a first)

T h e Limited firm domestic capacity

Energy
I_a n d Sca p e Rising renewables share to be

increased

Transmission grid sensitive to
disturbances




The Aggregator Framework (g

" To keep operational control within NamPower
" Ensures firm export without compromising domestic supply

= Coordinates dispatch and balanced trading

Creates new revenues and enhances creditworthiness of both
generators and operator

m No Aggregation With Aggregation

Operational ¥ No Dispatch Control ® Synchronous generator Full Dispatch Control ® NamPower System
Control operates in "self-dispatch mode". Operator schedules synchronous generator.
b4 High Technical Risk e Creates "significant

dispatch and control risks". e Destabilizes the
national grid.

Mitigated Technical Risk e All "self-dispatch’
concerns" are eliminated. ® Enhances grid stability.

New, Types of Revenue ¢ Collects a
new Aggregation Fee. ¢ Earns a Dedicated
Wheeling charge.

¥ Limited & Risky ® Only standard "Non-firm

Revenue Model Wheeling" charges.

¥ No National Benefit o Synchronous generator Strategic "Trading Advantage" ¢ NamPower can

Energy Securi . . .
&Y R does not contribute to local demand. use its own surplus energy to optimize export deals.



Strategic Key Benefits

* New Synchronous generation positions Namibia as SAPP
balancing hub

* Supports exports via cross border corridors

e Can provide firm capacity to Zambia, DRC and other regional
players

* Enhances cross-border energy resilience

 Stabilises grid frequency and voltage

 Facilitates acceleration of renewable energy integration
e Optimises transmission usage and export reliability



Enhance IPP bankability to
secure long term PPAs

Ke Builds Namibian system
expertise and technical capacity
Benefit
e n e I S Drives sustainable energy
f I P P innovation and new services

Strengthens market design

Vi eW leadership within SAPP

Improves resilience and energy

security
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Aggregator model is a regulatory
innovation in the Namibian context

Synchronous generation to become a
controllable anchor for future policy
and Namibia’s renewable future

In
Conclusion

A stable grid is engineered through
foresight

Aggregator structure may enhance
Namibia’s energy independence
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