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1. Introduction and Overview

1.1 Background

(1)

(2)

(3)

The connection of new generation capacity to the national grid of Namibia requires that
there be sufficient grid connection capacity to enable these projects to come online.
However, in the past few years, the development of new grid connection capacity has
lagged the uptake of generation capacity. The introduction of the MSB market model has
resulted in a fast increase in applications for grid connections from independent power
producers (IPPs) with private power purchase agreements and/or SAPP Conditional
Membership, resulting in further grid capacity constraints.

In line with Code 2 of the Namibia Transmission Grid Code, grid capacity must be allocated
based on principles of non-discriminatory and open access to the grid and in a manner that
is fair and transparent to all applicants for grid connections. The process of allocation of
grid connection capacity should be further enhanced to ensure the efficient allocation of
capacity to projects that are ready to connect to the national grid.

The grid capacity allocation guidelines described in this document aim to give effect to the
principle of “first ready, first served” in the area of grid capacity allocation, while
maintaining alignment with the principles of non-discriminatory and open access to the
grid in line with the Namibia Electricity Act 4 of 2007, Transmission Grid Code, and National
Connection Charge Policy.

1.2 Objectives of the Guidelines

(1)

(2)

(3)

To provide guidance in connecting Independent Power Producers (IPPs) to the transmission
network.

To be used in resolving connection conflicts between the Transmission Company and
prospective IPPs in line with the Electricity Act 4 of 2007 dispute resolution mechanism.

To provide a guide for the Namibian Electricity Supply Industry (ESI) to address the process
and acceptable timeline when the Transmission Company should respond to IPP
connection applications to trigger follow up by IPPs as well as intervention by the regulator
(ECB).



1.3 Guiding Principles

(1)

(2)

(3)

(4)

All grid connection applications shall be treated in a non-discriminatory manner to ensure
a fair, transparent, equitable, open access to the grid in accordance with the Electricity Act
4 of 2007, Namibia Transmission Grid Code, and National Connection Charge policy.

To give effect to the first-ready, first-served principle, the Transmission Company will
allocate capacity to projects based on a demonstrated readiness of the project to build the
generation facility and related grid infrastructure to connect to the grid.

The Transmission Company shall reserve all rights to revoke any grid capacity reserved for
a specific project and/or to reallocate that grid capacity to another project based on any
failure by the applicant to comply with any stipulated timelines in the Offer Letter,
connection agreements, and other related agreements.

The Transmission Company reserves the right to implement reservations or allocations of
capacity to the government IPP procurement programme and NamPower Strategic
Projects, subject to any required approvals by the ECB.

The Transmission Company reserves the right, at its sole discretion, to request additional
information for the processing of applications and to determine whether the information
provided is in sufficient detail or in a commensurate alternative form as may be applicable,
taking into account the specific details and circumstances of the project.

2. Grid Capacity Allocation Procedure

The process is guided by the following steps:

(1)

All applications for connection to the grid submitted to the Transmission Company to
comprise the following documents:

(a) A completed request for an Offer Letter in the form prescribed by the Transmission
Company (i.e. Application to Connect (Generation Customer) Form).

(b) A generation license and/or export license as applicable for the generation facility.

(c) Proof of unconditional and approved Pre-registration with the MSB as an Eligible
Generator, as well as proof that all Contestable Customers (if applicable) have fully
registered with the MSB Office.



(2)

(5)

(6)

(7)

(8)

(d) A letter of intent from the Southern African Power Pool (SAPP) for Conditional
Membership of SAPP for export generation (if applicable).

(e) Proof of Environmental Consents / Authorisation process commencement in respect
of the generation facility.

(f) Letter of authority from the landowner to construct the generation facility.

Any application that does not include supporting documents listed in step (1) will be
considered incomplete and disqualified at the Transmission Company’s sole discretion. The
Transmission Company will notify the applicant about the completeness of the application
or it being incomplete within 14 days of receiving the application.

Upon the Transmission Company’s receipt of the complete connection application, the
applicant has 60 days to issue the payment of the standard application fee in accordance
with the Transmission Company’s Tariffs guideline. If the application fee is not received in
time the application is discarded.

Upon receipt of both the complete application and the application fee payment, the
Transmission Company will conduct a preliminary network study to determine the
indicative costs of the connection. Upon completion of this evaluation, the Transmission
Company will issue a Budget Quote to the applicant, with indicative project costs, within
60 days of receipt of the complete application for grid connection including the payment
of the application fee. The Budget Quote will list an Engineering Fee of up to 10% of the
Budget Quote amount.

An applicant that wishes to make significant changes to their application after the Budget
Quote has been issued will need to cancel their application for connection and submit a
new one. The distinction between what constitutes significant and not significant changes
will be in accordance with the Transmission Company’s changes schedule.

After the issuance of the Budget Quote, the applicant will have 30 days to confirm their
acceptance of the Budget Quote.

Within 14 days of receiving the acceptance of the Budget Quote, the Transmission company
will issue the invoice for the Engineering Fee.

The Budget Quote shall be considered revoked, and the application for connection shall be
deemed rejected without further notification to the applicant if the Engineering Fee is not
received by the Transmission Company within 60 days of the date of the invoice for the
Engineering Fee.



(9)

(10)

(11)

(12)

(13)

(14)

Upon the Transmission Company’s receipt of the payment of the Engineering Fee, the
project is placed in the reservation queue.

An Offer Letter will be issued by the Transmission Company within 16 weeks (for projects
with less than 50 MW capacity) or 6 months (for projects of 50 MW and larger) of the
project entering the reservation queue, unless the project is removed from the reservation
queue within the indicated time interval. Different time periods for issuance of the Offer
Letter may be agreed for applicants having significant backbone grid impact.

All projects in the reservation queue shall comply with all requirements stipulated in the
Offer Letter and connection agreements. In the case of grid connection works/projects
developed through a self-build scheme, failure to comply with the following requirements
will result in the projects being removed from the reservation queue:

(a) Failure to appoint design consultants within timelines stipulated by the Transmission
Company.

(b) Failure to submit preliminary designs to the relevant technical review
teams/committees within timelines of being requested to do so by the Transmission
Company.

(c) Failure to rectify and correct any defects with any submission made to the
Transmission Company within 20 days of being requested to do so.

The applicant will have 12 weeks after the issuance of the Offer Letter to confirm their
acceptance.

After the confirmation of the acceptance of the Offer Letter, the applicant will provide to
the Transmission Company a Guarantee for the Project Cost as specified in the Offer Letter,
within the time period specified in the Offer Letter. The guarantee must be issued by a
financial institution approved by the Transmission Company.

When an Offer Letter is accepted, a project must fulfil all conditions within the acceptance
period specified in the Offer Letter. Once the Guarantee for the Project Cost is received by
the Transmission Company and all conditions have been met, a project is moved from the
reservation queue to the allocation queue.

Should a project fail to fulfil the Offer Letter conditions within the stipulated acceptance
period, the Offer Letter will (subject to step (16) below) lapse, and the capacity reserved
for such a project will be reallocated by the Transmission Company in accordance with the
first-ready, first-served criteria outlined in the steps listed from step (1) above.



(16)

(17)

(18)

The Transmission Company will, at its sole discretion, accept an extension of the Offer
Letter period beyond the original period, if:

(a) A request to extend the Offer Letter is received prior to the expiry of the Offer Letter
acceptance period;

(b) No change in scope, timelines, and costs is anticipated during the extension period;
and

(c) The cumulative extension period does not exceed 60 days.

All projects in the allocation queue should comply with all requirements stipulated in the
connection agreements, including the Offer Letter. Failure to comply with the following
requirements will result in the projects being removed from the allocation queue:

(@) Failure to submit final design packages within the timelines set out in the Offer
Letter; and/or

(b) Failure to comply with the Offer Letter milestone schedules and/or the commence
and continue provisions stipulated in the connection agreements.

The capacity previously allocated to projects that have been removed from the allocation
queue will be reallocated by the Transmission Company in accordance with the first-ready,
first-served criteria outlined in the steps above.

3. Transmission Network Connection Capacity Status (TNCCS) Report

(1)

(3)

Effective and efficient application of the guidelines requires transparent and clear
connection capacity information sharing by the Transmission Company. For this reason the
Transmission Company will prepare and publish on its website an annual Transmission
Network Connection Capacity Status (TNCCS) report.

The objectives of the TNCCS report are:

(a) for applicants to be aware of potential connections points and areas with constraints/
limited capacity,

(b) to assist new Tx Connection applicants with decision making tools for their plants’
location.

Available Transmission Connection Capacity refers to the new Tx capacity that can be
connected without adversely affecting the grid reliability.



(4) The report will clearly indicate the capacity available at each potential Tx Network
connection point.

(a) The connection status will be established at:
(i) Txsubstation level
(i) Semi-deep connection level

(iii) Deep connection level

(b) The TNCCS report will clearly identify connection points with constraints/ limited
capacity.

(5) The Transmission Company will submit the report to the ECB annually in addition to
publishing on its website.



4. Annexure — Acknowledgements and Procedure Summary

4.1 Acknowledgements

(1)

Some of this document follows the corresponding rules developed by the South African
transmission system operator Eskom as published in 2023 in their Interim Grid Capacity
Allocation Rules [1], several times copying the text with little or without modification.

Input from the Namibia Power Corporation (“NamPower”) was instrumental in the
preparation of this document. Thanks go also to the IPPs that have provided comments on
the draft version.



4.2 Procedure Summary

The following table provides a brief summary of the procedure described in section 2:

Step |Activity Responsible |Period Comment Ref.
1 Application submission IPP - List of application 2(1)
requirements/documents as per the
guidelines section 2 item (1). In line with
MSB market rules and NamPower load
and generation connection application
form.
2 Application accepted as Transmission |14 days from 2(2)
complete or rejected as Company application
incomplete — applicant submission
notified
3 Application fee payment IPP 60 days from If the fee is not paid the application is 2(3)
application discarded
acceptance
4 Budget Quote (BQ) letter with [Transmission |60 days from Indicative project cost 2(4)
Engineering Fees (< 10% of  |company application fee
BQ) issued payment
5 Budget Quote Acceptance IPP 30 days from sent  |Only minor changes to application can be [2(6)
date of BQ letter negotiated at this point, significant
changes will require new application.
6 Engineering Fee Invoice Transmission (14 days from BQ 2(7)
Company acceptance
7 Engineering Fee Payment IPP 60 days from date of |If the fee is not paid the application is 2(8)
Engineering Fee discarded.
Invoice
Project placed in the reservation queue 2(9)
8 Offer Letter issued Transmission |16 weeks <SOMW / |In line with Quality of Service Standards |2(10)
company 6 months >50MW
from Engineering
Fee payment /
otherwise as agreed
(in case of significant
backbone impact)
9 Offer letter acceptance IPP 12 weeks from Offer |If the Offer Letter is not accepted the 2(12)
Letter issue application is discarded
10 |Guarantee provision (Less IPP Per Offer letter If the Guarantee is not provided the 2(13)
Engineering Fee) application is discarded.
Project placed in the allocation queue 2(14)
11 |Offer letter and other IPP As per the If the conditions are not met the 2(15)
agreements conditions conditions application is discarded. -
fulfilment 2(17)
12 |Project execution -
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