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Recommendations 1/5.
1. Loss of Revenue.

▪ It is recommended that the LAs and RCs conduct a financial impact assessment 

of joining a RED. This will help in creating an accurate understanding of the 

cash flow challenges that will be faced when joining a RED, and will be valuable 

in the development solutions. 

▪ Central Government could consider increasing the subsidy to LAs and RCs.

2. Lack of a Framework for funding of the LA’s and RC’s Post Establishment 

of REDs.

▪ The recommendation made at the EDI Summit 2014 for the MURD to conduct 

an in-depth study to determine a funding framework that sustainably covers 

for funding challenges created by the establishment of the REDs remains 

relevant.



Recommendations 2/5.
3. Lack of a Legal Framework Governing the Establishment of REDs.

▪ It is recommended that the ECB should develop a rule/regulatory framework 

that deals with the issue of the establishment of the REDs.

4. High Tariffs, Perceived as Being the Result of  the Establishment of the 

RED’s 

• Distribution only accounts for 30% of end-user tariffs. Generation and 

transmission contribute the rest. Focus therefore needs to be more on the 

generation and transmission side, in terms of developing ways to address the 

tariff increases. 

• There is also a need for public and educational awareness campaigns that:

1. Explain the tariff determination methodology (revenue requirement 

composition) approved by the ECB.

2. Explain the distribution tariff composition, and

3. Explain the role of LA Surcharges in increasing distribution tariffs



Recommendations 3/5.

5. Irregular Distributions of Dividends by REDs.

▪ The LAs are within their rights to expect dividends. However, the expectation 

of dividends coupled with the expectation of lower tariffs is a contradiction. 

The LA Surcharge was the main means through which loss of revenue was 

meant to be addressed.

▪ Do away with  dividends and incorporate the expected dividend compensation 

in the LA Surcharge.

6. Low Local Authority Surcharges

▪ A thorough review of Surcharge rates be conducted by the ECB in consultation 

with REDs with the aim of achieving harmonization countrywide so as to 

promote fairness and transparency.

▪ The government could also take over and/or augment the payments for the 

surcharges as suggested at the EDI Summit 2014.



Recommendations 4/5.

7. Low Electrification Rates.

▪ The consultant recommends that a review be conducted on the strategy 

implementations of the REDs. This review must include an in-depth analysis of 

the factors contributing to the low electrification rates in the regions and the 

possible solutions that can be addressed to solve these challenges.

▪ Reviewing of all license conditions, IPPs and existing Dx licenses to contribute 

to electrification (social responsibility).

▪ Implementation of National Electrification Policy for funding electrification 

with specific funding from MURD for townships and rural areas.



Recommendations 5/5.
8. MME to include proposal in the Cabinet submission to waive tax on REDs.

9. Review shareholding structure in all REDs to ensure each LA, RC and VC has its 

own shareholding.

10. Nampower should exit the  EDI and focus on Generation, Transmission and 

Trading.

11.ECB  to Conduct a study that will allow all  REDs to operate at 66kV to bring in 

efficiency and better supply.

12. ECB through license conditions to ensure that REDs comply to NamCode for 

good corporate governance starting with independent non-executive board 

members amongst other things.

13. All REDs to establish a Consumer Liaison Committee within their area of 

jurisdiction.



SELECT PREFERRED OPTION



1. Establish a distributor for Central Namibia, that is, establish Central RED as initially envisioned, and to finalize the 

establishment of //Au-ob RED (SORED), to complete the EDI reform as initially decided on. This will result in five 

REDs. NamPower distribution in southern Namibia will however be an island but their assets can be later transferred 

to //Au-ob RED.

2. Establish a distributor that has as its shareholders, City of Windhoek, Khomas Regional Council and NamPower 

Distribution in the central area and to have the remaining LAs and RCs in the central area together with NamPower 

Distribution in the Omaheke Region, incorporated into CENORED. The establishment of //Au-ob RED to proceed. 

This will result in five REDs. NamPower distribution in the south will still be an island but their assets can be later 

transferred to //Au-ob RED.

3. Establish a single RED for southern and central Namibia, that is for central Namibia to join //Au-ob RED. This will 

result in 4 REDs. NamPower distribution in the south will still be an island but their assets can be later transferred to 

//Au-ob RED.

4. Central Namibia joins CENORED. Establishment of //Au-ob RED to proceed. Will result in four REDs. NamPower 

distribution in the south will still be an island but their assets can be later transferred to //Au-ob RED.

5. Central Namibia to join CENORED and //Au-ob RED to join ErongoRED. Will result in the existence of three REDs. 

NamPower distribution in the south to also join ErongoRED.

Summary of Possible RED Models
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