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▪ FILLEMON Ndina. NAKASHOLE, Chief 

Executive Officer of Nored Electricity – 01st

August 2015 to date. Nored commenced 

operations in 2001 as first RED in 

Namibia.

Previously:

▪ Held position of Chief Executive Officer of 

Oshakati Premier Electric from 2000 to 

2015

▪ Held position of Head: Electrification to 

various senior positionsat NamPower from

1996 to 2000

▪ Has a combine industry knowledge of 27 

years in the Distribution Sector

▪ Academically: MBL, LLB, B.Tech(Elect) 

Eng and post graduate certificates in 

Governance

Chief  Executive Officer
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• After 1990, Ministry of Local Government

and Housing was responsible for

electricity services in the northern area

• 1992 Local Authority Act mandate LA’s to

distribute and supply Electricity

• 1995 Northern Electricity was contracted for

5 years to operate and maintain electricity

on the northern part of the country

• 1998 study was commissioned to

restructure the energy sector

• 1998 Energy white paper was passed

• 2000 Electricity Act was promulgated

• ECB (Regulator) was established

INTRODUCTION
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▪ Following the Energy White paper of 

1998, the RED model was adopted. 

▪ With limited generation license (Single 

Buyer), the RED model was entirely on 

Distribution and Supply of kwh to the end 

consumer. 

▪ The dynamics has since changed, as 

customers now requires SERVICE. Hence 

the shift from delivering kwh to providing 

“Reliable, Efficient and affordable” 

Service. 

▪ The challenge in ensuring security of 

supply has since became major, in 

providing this service 

THE RED MODEL
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• Policy Reviews and new Regulations – both 

to customers and distributors (incentives/ 

restructuring of tariffs)

• New entrants on the Energy Mix – IPPs/ RE

• Young Bloods – New thinking at workplaces

• Intelligent Electronic Devices – intelligent 

meters and load management solutions 

• As a Result – Bargaining powers of 

customers!! – they can choose from whom, 

when and what to buy.

ROLE 

PLAYERS/DRIVERS OF 
CHANGE PLACEIMAGEHERE
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• Sufficient Generation 

• Network Operations and Investment

• Demand Side Management/Response 

• Contingency Planning/ Response 

• Market Integration/ Regional Power Pools

KEY FACTORS –
SECURITY OF SUPPLY 
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• First RED in Namibia –Established 2001
• Licenced 25years to distribute and supply in 2003
• Operating in geographical area:

o Eight (8) political regions
o Eighteen (18) Local Authorities
o Covers more than 50% of Namibian population

• Driven by rural electrification projects by MME/ NamPower
– causing Long Radial lines

• Most LA’s are supplied from 33kV lines therefore subjected 
to distribution operations and maintenance 
programs/projects

• Area of operation is predominantly rural – less buying 
power

• Vast Area – High maintenance and operation cost including 
fleet making it difficult to meet service and quality of 
supply standards

• Subject to natural disasters: lightning, flooding (Zambezi, 
Omusati and Oshana) Deep sand (Ohangwena, Oshikoto & 
2 Kavangos) and Rocky (Kunene) 

ABOUT NORED
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Mandate

To distribute and Supply electricity

Vision

The Leading distributor and supplier of electricity in a 

sustainable manner

Mission

Distribute and supply, quality, affordable electricity 

through best practices, innovation and technology

Vaues (AIR)

Accountability

Integrity

Respect 

ABOUT NORED CONT..
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Board of Directors

• Six non – executive directors

• CEO serves as ex officio member

Executive Management

• Human Capital

• Stakeholder Management

• Finance

• Technical Services

• Engineering Services

• Legal and Compliance

ABOUT NORED CONT…
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Themes
• Financial Sustability

• Stakeholder Value Creation

• Operational Efficiency

• People and Culture

Strategic Objectives 

• Improve Liquidity and Asset Funding capacity

• Ensure financial sustainability and competitiveness

• Improve Strategic stakeholder relationships

• Increase Access to Electricity and Improve quality of 

supply

• Improve quality of Service

• Ensure Energy Security and low cost of Supply

• Improve Capital budgeting and project Execution

• Ensure Zero harm

• Improved Compliance to Corporate Governance

• Implement Smart and Innovative Systems and 

Processes

• Attract, Retain and Develop Human Capital

• Create High performance Culture

2020/21- 2024/25 STRATEGIC BUSINESS PLAN
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GOVERNANCE
❑ SHAREHOLDING STRUCTURE: CURRENT & 

FUTURE

❑ STAFF COMPLEMENT 264

❑ 16 SERVICE CENTRES: 

PLACEIMAGEHERE

Description No. of connections Revenue N$’000 Total Cost N$’000

Post-paid 2,338 437,889

Pre-paid 110,773 462,123

Total 113,785 900,012 831,681



FINANCIAL MILESTONES
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1. Surcharges: N$ 201 million since inception 

2. Dividends: N$ 60 million since inception  

3. Electrification (CSR): N$ 32.9 million, created access to 3710 

households and business (2015 – 2020) 

4. Total Asset base increased from N$ 43 million to N$ 2.5 billion 

5. Turnover increased from N$ 78 million to N$ 1 billion 

6. Costs of Sales increased from N$614 million to N$ 838 million 

7. Network maintenance, expansion and upgrade – annually 

ongoing 

 



KEY ENGINEERING 

MILESTONES ACHIEVED
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KEY TECHNICAL MILESTONES ACHIEVED
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KEY STAKEHOLDER MILESTONES
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KEY HUMAN CAPITAL MILESTONES

17.

PLACEIMAGEHERE



KEY LEGAL & COMPLIANCE MILESTONES
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OPPORTUNITIES
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• Coordinated business activities to support approved Turn Around strategy Plan

• Timely and accurate billing

• Creation and finalization of new Shareholder’s agreement in line with GRN directive

• Business Growth (Market available)

• 800 application per month on LV

• 400 connection connections per annum

• 8  Regions with untapped potential 

• KFW Grant (N$200 million)

• Drive to achieve universal access to electricity by year 2040

• Rural and peri urban electrification (MME, LAs and RCs)

• Fixing ERP (SAP) system

• Positive customer perception – survey completed July 2023



OPPORTUNITIES CONT…..
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• Improved internal control processes 
• Enhanced service delivery
• Maintain industrial knowledge and experience (employee retention)
• Create high performance culture across NORED
• TiD roll out and PPM Meter audits
• Investment in Network Technology i.e Auto Reclosers, sectionalizers, SCADA- to increase 

visibility and response time 
• Upgrade of Load Centers – with IED’s
• Encourage co-generation/ IPP’s
• Ensuring Robust construction of new networks to withstand disturbances – improved 

Specifications
• Investing in Training and availing opportunity for young engineers and Students



CHALLENGES
❑ Nored Shareholding Structure
❑ Funding unavailability
❑ Cash flow challenges Vs pace of TiD Roll Over – 24 November 2024
❑ Vast network (8 Regions) – Quality of Service and Supply standard

compromised
❑ ERP non responsive
❑ Flooding, sand and rocky terrains
❑ Uncoordinated electrification projects by parties (MME, NamPower, LAs,

RCs)
❑ Delayed capital contributions refunds (Connection Charge Policy review)
❑ NamPower Bill, NamPower Prepayment Roll and NamPower Security Deposit
❑ Vandalism, copper theft and illegal connections
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CONCLUSION
▪ SoS is not only about  diversified energy mix
▪ Utilities need to shift from delivering kwh to 

providing an affordable and reliable service
▪ Everyone got a role to play, regulators, policy 

makers, private sectors and the public at large.
▪ Training will stimulate innovation at workplace to 

manage our utilities better. 
▪ REDs must find opportunities in the question 

security of supply to ensure business continuity.
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