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WHO WE ARE
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TRADING DATE

Erongo RED commenced its operations on 1 July 2005.

LICENSES

Distribution, Supply and Embedded Generation Licenses.

CUSTOMER BASE

Over 45 000 active customers of which 11 000 are being subsidized.

STAFF COMPLIMENT

Staff compliment of 320 employees.

INSTALLED CAPACITY

The installed capacity is over 185MVA.

CAPACITY

Our Notified Maximum Demand (NMD) 104MVA.



OUR STRATEGIC INTENT 

Financial 

Sustainability
Stakeholder 

Focus and 

Collaboration

Organisational 

Excellence
Talent

Accountability, Collaboration, Customer Focus, Empowerment, Health and Safety, 

Innovation, Integrity

To distribute and supply safe, reliable, sustainable and accessible 

electricity

Vision

Mission

Pillars

Values

Enabling growth through innovative electricity 

distribution and supply to our communities



OUR SHAREHOLDERS

Arandis Town 
Council, 1.66%

Erongo Regional 
Council, 0.32%

Henties Bay 
Municipality, 4.63%

Karibib 
Municipality, 

1.44%

NamPower, 
10.14%

Omaruru 
Municipality, 

1.84%

Swakopmund 
Municipality, 

28.49%

Usakos 
Municipality, 

1.26%
Uis Village 

Council, 0.35%

Walvis Bay 
Municipality, 

49.87%



SUSTAINABILITY OF ERONGO RED



PAYMENTS TO STAKEHOLDERS – 2018/2023 

Net Profit Surcharges/Royalties Dividends Tax

Series1 189,361,924.00 299,972,019.46 8,000,000.00 21,827,269.36
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SUBSIDY PER YEAR – 2022/2023 



OUR CUSTOMERS CHARACTERISTICS
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OUR ACHIEVEMENTS

In the last 10 years, Erongo RED connected 1129 houses in 15 villages 

to the tune of over N$16.9 million. 

INFRASTRUCTURE DEVELOPMENT

RURAL ELECTRIFICATION

PERI-URBAN ELECTRIFICTION

In the last 10 years, Erongo RED connected 1174 houses in 10 

different localities to the tune of over N$15 million. 

To date, over N$800 million has been invested in bulk upgrades, 

substations, and infrastructure upgrades throughout the region.



OUR 

EXPERIENCE

• Security of Supply (perceived)

• High Electricity Cost

• Declining unit sales (MSB & Net Metering).

• Capital intensive with limited funding

• Uncertain tariff path/regime

• The Roles of REDS vs Intention to make REDs SOEs 

• Aging infrastructure

• Cable theft and vandalism

• Connection Charge Policy  costing Erongo RED N$500 million

• NamPower Prepayment no clarity

• Security Deposit  overstated

• Ownership of electrical infrastructure (Donated assets)



OUR 

CHALLENGES

IMPACT & BENEFITS 

OF MSBM 

Graph  by: ECB

❑ Massive change in Erongo RED business model

❑ Business development and CRM focus

❑ Lower energy cost and improve energy mix

❑13 contestable clients leading to massive pressure 

on energy and capacity revenues

❑ Inflexible tariff regime to retain contestable clients

❑ Margins further squeeze and compromise capital    

investment and vulnerable communities that needs 

subsidies.

❑Merchant Solar PV plants offering shorter contracts  



OUR 

CHALLENGES

IMPACT & BENEFITS 

OF NET METERING 

Image by: Landmark Solar

❑ 12MW growing 10% annually

❑ Up 500kv and installed capacity must be reduced to 

50% of installed capacity 

❑ Faster deployment

❑ Rooftop opportunity for Erongo RED

❑ Pressure on energy and capacity revenues

❑ Non-compliance both clients and contractors

❑ Rented together with property - leakages

❑ Leakages in surcharges, NEF and ECB levies
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OUR RECOMMENDATION
✓ Focus customer relationship focus and business development 

✓ Tariff flexibility and open up trading for RED’s 

✓ Energy mix to include wind and nuclear power

✓Clear policy direction on REDs from MME and MURD.

✓Unintended consequences of MSBM, Net Metering, Green Hydrogen must be 

mitigated annually

✓New funding model for rural and peri-urban electrification, incl. income tax waiving.

✓Nampower to get out of distribution in RED areas

✓Uplift RED limitations from 33kV to our customer needs of 66kV
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OUR RECOMMENDATION

FUNDING

✓Government Funding Mechanism (tax, 

✓New funding model for rural and peri-urban electrification

✓NEFF uplift to EIF level 

✓Government Funding of N$800 million per annum like in roads sector
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