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Cverything that irritates

US about others...

can lead us to an unders
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NAMIBIAN LOAD SHEDDING FEARED

Insiders contradict company’s placations

e

NamPower pins hopes on 'good relations' with Eskom Namibia haunted by historical indecisiveness SA population wants
Eskom to cater to them first Eskom vows to address systemic issues

Ogone Tlhage

NamPower has started devising mitigating strategies on how to deal with power supply in the event that troubled South African
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e oo, : . # HOME NEPC BUSINESS ENTERTAINMENT  SPORTS
NS Rural electrification stands at 20% i

Ror. W0, Vi, B 2N927.N1A-NA & Maihana Ndiavera

Access to electricity (% of population) - Namibia

Home / Youth unemployment expected to reach 50%

Youth unemployment expected to reach 50%
2021-07-26 & Maihapa Ndjavera

World Bank Global Electrification Database from "Tracking SDG 7: The Energy Progress Report” led jointly by the custodian

agencies: the International Energy Agency ( IEA ), the International Renewable Energy Agency ( IRENA ), the United Nations
Statistics Division ( UNSD ), the World Bank and the World Health Organization ( WHO ).
License : CCBY-4.0



The Big Picture

Regional strategies National strategies

& Agreements

International Strategies
& Agreements

&) African RISDP . NDIB
gg&gf&ﬁﬁgh; U alleln (9] National
%‘;g ALS g E! Development Plans
<< « Green Economy
= « Infrastructure
0 Protocol on Development
Energy « Electricity for all

e Good Governance

Namibia Energy Sector

National Energy Policy
National Integrated Resource Plan
National Policy for IPPs
National Renewable Energy Policy
Off-Grid Energisation Master Plan

Policy Maker L
Legislation

. Electricit
Electricity Act, 2007 R

Ministry of Mines
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Control Board

ELECTRICITY CONTROL BOARD
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 End-User Self Authorities

Generation «  Nampower
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WHO

Staff com

The Insta

STAFF COMPLIMENT

INSTALLED CAPACITY

WE ARE

TRADING DATE
Erongo RED commenced its operations on 1 July 2005. \

LICENSES \
Distribution, Supply and Embedded Generation Licenses. \\

CUSTOMER BASE
Over 45 000 active customers of which 11 000 are being subsidized.

pliment of 320 employees.

led capacity is over 185MVA.

CAPACI]

Our Notified Maximum Demand (NMD) 104MVA.
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OUR STRATEGIC INTENT

TN
> Vision

Enabling growth through innovative electricity
distribution and supply to our communities

_

TN

To distribute and supply safe, reliable, sustainable and accessible __ Mission
electricity

Financial Stakeholder Organisational _
Sustainability Focus and Excellence Talent >~ Pillars

Collaboration

Accountability, Collaboration, Customer Focus, Empowerment, Health and Safety,
Innovation, Integrity



OUR SHAREHOLDERS

Erongo Regional Henties Bay Karibib
Council, 0.32%  Municipality, 4.63% Municipality,

Arandis Town 1.44%
Council, 1.66%

NamPower,
10.14%
Omaruru
Municipality,
Walvis Bay 1.84%
Municipality,
— Swakopmund

Municipality,
28.49%

Usakos
Uis Village Municipality,
Council, 0.35% 1.26%




SUSTAINABILITY OF ERONGO RED
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PAYMENTS TO STAKEHOLDERS —2018/2023

350,000,000.00
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NS MILLIONS

150,000,000.00

100,000,000.00

50,000,000.00

NS MILL(I)C')?\E Net Profit Surcharges/Royalties Dividends Tax
m Seriesl 189,361,924.00 299,972,019.46 8,000,000.00 21,827,269.36
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SUBSIDY PER YEAR 42029/2023

| Pensioners with conventional meters

subsidised tariffs for peansionars
Pensioners with pre-paid meters

N$35 million spent on
OIIIn
o000
e

with cormventional meters during
2022/23

Euhsiisad tariffs |

N$ 24 .4 million spent on

subsidised tariffs during 2022/23

subsidised tariffs for pensionars

with pre-paid meters during
202223

\

Low- income customers with pre-paid meters
(20 Amps)

N$I? million spent on
- =18 .7 mil ron
\\\x subsidised tariffs for low-=in- /// / /
T - & come customers with 20 /1]
T _ _ [
T Amps pre-paid meters during [
S 202223 /)]
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OUR CUSTOMERS CHARACTERISTICS

Revenue vs Customer per segment, 2022/23

34%

Residential
) 62%
Bulk business

4%

Institutional
| ox

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Revenue M Customers



In the last 10 years, Erongo RED connected 1129 houses in 15 villages

to the tune of over N$16.9 million.

In the last 10 years, Erongo RED connected 1174 houses in 10

different localities to the tune of over N$15 million.

To date, over N$800 million has been invested in bulk upgrades,

substations, and infrastructure upgrades throughout the region.



« Security of Supply (perceived)
» High Electricity Cost
* Declining unit sales (MSB & Net Metering).

OUR
EXPERIENCE

» Capital intensive with limited funding \

* Uncertalin tariff path/regime \
* The Roles of REDS vs Intention to make REDs SOEs

* Aging Infrastructure

» Cable theft and vandalism

« Connection Charge Policy costing Erongo RED N$500 million

« NamPower Prepayment no clarity

« Security Deposit overstated

« Ownership of electrical infrastructure (Donated assets)




IMPACT & BENEFITS
OF MSBM

Ministry of Mines and Energy

NamPower

End-User Self -

= ol T~
i =
Trans- Distributi
Trans- stribution
<%iig e
‘mission & Supply

Graph by: ECB

d Massive change in Erongo RED business model

] Business development and CRM focus

d Lower energy cost and improve energy mix

113 contestable clients leading to massive pressure

on energy and capacity revenues

 Inflexible tariff regime to retain contestable clients

d Margins further squeeze and compromise capital

Investment and vulnerable communities that needs

subsidies.

d Merchant Solar PV plants offering shorter contracts




IMPACT & BENEHIT
OF NET METER'NG d 12MW growing 10% annually

J Up 500kv and installed capacity must be reduced to

50% of installed capacity

d Faster deployment

d Rooftop opportunity for Erongo RED

3 Pressure on energy and capacity revenues

d Non-compliance both clients and contractors

d Rented together with property - leakages

 Leakages in surcharges, NEF and ECB levies

Image by: Landmark Solar




v Focus customer relatlonshlp focus and business development

+ v Tariff flexibility and open up trading for RED’s

v Energy mix to include wind and nuclear power
v Clear policy direction on REDs from MME and MURD.

v Unintended consequences of MSBM, Net Metering, Green Hydrogen must be

mitigated annually
~ v New funding model for rural and peri-urban electrification, incl. income tax waiving.

v Nampower to get out of distribution in RED areas

v Uplift RED limitations from 33kV to our customer needs of 66kV
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= FUNDIN
v Government Funding Mechanism (tax,
[

[ v'"New funding model for rural and peri-urban electrification
. U5

v' NEFF uplift to EIF level

v’ Government Funding of N$800 million per annum like in roads sector
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