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CONCEPTION OF THECLC

. The Consumer Liaison Committee (CLC) comprises 13 community members
representing the various local authorities in Erongo region.

. The Committee was established by Erongo RED in 2015

. To provide a forum that creates opportunities for discussion and consultation,
provision of advice and feedback to the management of Erongo RED on matters of
common interest.

11/22/2023



MILESTONES

JRegular engagement to discuss issues affecting the communities

JAddressing the communities’ concerns

. Consumer education and stakeholders engagements (public meetings)

Electrification of various localities
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CONCERNS

The NATIONAL ENERGY POLICY VISION is a future in which SECURE, AFFORDABLE,
ACCESSIBLE and SUSTAINABLE modern energy is available for the country’s
development, to the benefit of all Namibians (MME, 2017)

High Electricity Tariffs

Domestic Pre-Paid Tariff charges: 2015-2023
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https://www.ecb.org.na/economic-regulation/tariffs/
Lynette, 2023
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INTRODUCTION

In 2001 the Electricity Control Board (ECB) of
Namibia commissioned a study to review and
analyse electricity tariffs in Namibia. One of the
most surprising results from this study was the fact
that electricity tariffs vary significantly from one
Local Authority (and Regional Council) to the next.

There are several reasons for these variations but
one of the key dr 1vers is the fact that Local
Authorities (L ‘\5) and Regional Councils (RCs)
increase the price of eleutucny above the cost of
supply with the purpose to cross-subsidise other
municipal services.

This process of over recovery by LAs and RCs,
which 1s referred to as an LA surcharge. has been
practiced for many years. However, the fact that it
has been done without sufficient oversight or
regulation has resulted in a situation where LAs/RCs
have been able to set the price of electricity without
significant oversight. The fact that different LAs
impose differen electnc.lty succharges 15 a major
cofifrtbutor to v ng ele&ucﬂv tariffs
o,

Local Authority Surcharges

INFORMATION ON REGIONAL ELECTRICITY DISTRIBUTORS (REDs)

5. Local Authority Surcharges in Namibia

Article 5 of 6, compiled by the Electricity Control Board (ECB) to clear misconceptions about REDs &

related electricity matters.

inflation or adjust with interest rate fluctuations)
until the loan has been repaid. The RED will have
no further Asset Compensation obligations once all
the loans have been repaid.

Service Level charges

The Service Level charge actually consists of two
components or charges. The first. and more
significant, 1s the charge that a RED will pay an LA
for the purchase of agreed services such as using the
LA’s cashiers. The services and charges will be
defined in a Service Level Agreement (SLA)
between the RED and the LA. The establishment of
SLAs 15 an entirely voluntary process between the
concerned parties (the buyer and the seller).

It was felt strongly that there should be a mandatory
service charge to compensate the LAs for overhead
costs that will remain in the LA after the REDs have
taken over the responsibility for electricity
distribution. After some careful thought. and taking
mnto account the needs of the LA as well as the needs
of the RED and the electricity consumers, the ECB
decided to include arEransitional Service charge.
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he purpose of this Chal;}' s to partly compensate
LA for certain overhead costs i al
away,soon a?\%ﬁ‘ the establishment of the RED.
ter feview ing the agedunts submitted By
the LAs, decied following cost
elements into Qg Transitiofal Service charge:
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Each customer will pay the LA surcharge which has
been calculated and approved for the area where he
or she lives. It 1s also believed that electricity
customers will be able to put pressure on their
respective LAs/RCs to lower the LA Surcharge once
it 1s transparent. Currently the ECB 1s arguing that
the LA Surcharge should be reflected as a separate
item on the customers’ electricity bill.

LA Surcharge as ckWh

Local Authorlity

m 1000 00 m 410 5000 £0.00
ckiwh

NOMIC IMPACT OF LA SURCHARGES
AND OTHER CROSS SUBSIDIES N “mbzbve
Both the GRN and the ECB have stated that the
electricity industry should move towards 1hoge cost
reflective tariffs. The presence of LA surcharge
(which 1is a form of cross subsidy) will prevent the
industry from fully reaching this objective. The

 Is it here to stay or for how
long?

. Get away with surcharges

. Shareholders should strictly
benefit from dividend's



FORWARD THINKING

To Ensure SECURE, AFFORDABLE, ACCESSIBLE and SUSTAINABLE modern energy is
available for the country’s development, to the benefit of all Namibians

d Namibia must invest more on own generation (Wind, Hydro, gas, nuclear and
not just focus on solar)

J The Industry should come up with innovative ways to bring tariff price down

1 REDS should be allowed to supply electricity to the mines

. The industry should do more to engage and educate the communities
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