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Fessor Mbango

Fessor Mbango is a registered Engineer. He is currently a CEO of

CENORED. He formerly held positions including chairman of the
Africa Utilities Technologies Council(AUTC), Vice chairman of AEDU

and CEO of Erongo RED

WWW.CENORED.COM.NA
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Corporate Profile

Cenored, Started
Trading On 1 Oct 2005.

//“'f\ Cenored Is the
7 _— Electricity Distributor

And Supplier Within
Its Licensed Area.

32 Supply Metering
Points

Currently, Cenored
Has A Customer Base

Of 42,000 (Active)
Electricity Users.

Installed Capacity Of
Cenored Is 65,000
kVA

We Have A Staff
Compliment Of 220
Workers.
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High Level
Statements

VISION
Enable sustainable access to affordable electricity to improve lives

MISSION

We distribute and supply electricity in a customer responsive manner
that stimulates socioeconomic development:

VALUES

Passion
Creativity

Team Work
Customer Focus
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Strategic
Objectives

, nﬁ 02

Network Excellence CustomerResponsiveness

Modern, accessible, reliable, Grow and retain customers.

stable and safe network..

Governance
Sustainability

Financially and operationally
sustainable company.

Compliant, accountable and
ethical business..




Shareholders
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Financial
Perspective
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Units Sales Vs Revenue

Energy Vs Revenue
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Costs

3% 1% m Cost of Sales

3%

B Staff Cost (192 full time
positions)

B Assets Related Costs

10%
u 0O&M Costs

m Customer Service Costs

62% B Overheads Costs

15%
B LA Surcharge
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Network Investments
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Electrification

CE,..E.,R

2017/18

‘Year ‘#Households‘ Project costs \

2545

22,214,542.00

2018/19

268

1,654,042.00

2019/20

40

629,262.00

2020/21

300

1,547,434.00

2021/22

646

9,452,311.57

2022/23

640

10,746,943.79

Total

5455

67,873,919.41
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CENORED DROVE THE PERI-URBAN ELECTRIFICATION PROGRAMMIE;

¢ PROJECT INVOLVES EXPANDING THE MV BACKBONE AND HOUSE CON{
PAID METERS, FREE OF CHARGE TO THE BENEFICIARIES;

¢ FOCUSED IN AREAS SURROUNDING ALL OF THE EIGHT (8) MAIN TOV

% ATOTAL OF OVER NS 67 MILLION SPENT OVER THE PAST 7 YEAR

¢ OVER 5 000 HOUSEHOLDS OR 20 000 INHABITANTS;
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Capacity Upgrade & Expansion

Total Investment NS51 000 000.00 notably for:

e Otavi Upgrade
e Mangetti Dunes

e Tsumeb

e Outjo

e Otumborombonga

Current Projects includes

e Okahandja Intake
e Otjiwarongo Intake and Other Secondary Substations
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Maintenance Upgrades

Network Upgrade Projects - Completed

12,000,000.00
10,800,229.32

10,000,000.00

3,000,000.00
6,683,9/71.75

6,000,000.00

Costs NS

4,000,000.00
2,832,841.44

2,000,000.00
1,074,974.09

2019/2020 2020/2021 2021/2022
Years
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Maintenance Upgrades

Maintenance Budget
30,000,000.00
26,534,791.20

25,000,000.00

20,000,000.00 18,367,340.00

16,5634,791.20 16,897,900.00

15,000,000.00 14,362,000.00

10,000,000.00

Approved Budget N$

5,000,000.00
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ESI REFORMS
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MSB Opportunities

30% OF ENERGY FROM ALTERNATIVE

SUPPLIERS

e THIS EQUATES TO 22 MW OF INSTALLED CAPACITY
WHAT WE ARE DOING ABOUT IT;

e AN EXPRESSION OFF INTEREST PROPOSALS ARE BEING
EVALUATED

e ATOTAL OF 10 MWAC OF CAPACITY OPPORTUNITY

e 12 MW OF NET —METERING EMBEDDED SYSTEMS HAVE
BEEN INSTALLED

e TO SOURCE CHEAPER ENERGY WHEN COMPARED TO THE
CURRENT BULK SUPPLIER PRICES




Distnbuted Generation — Off Grids

eCapacity — 304 kWp A

326 Households and
Businesses connected )
N

eCapacity — 292 kWp
¢450 Households and 72
businesses connected
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Challenges

EDI Reforms

¢ VISB Vlode

e Contestable Customers allowed to source 30% of energy,
leading to low revenues to licensees.

e Licensees and Nampower contesting for Distribution
customers

e Exponential increase of Net-metering customers

Governance and Oversight

e Threat of shareholders withdrawing from the RELC
e Increased regulatory scrutiny & controls

@Ro“w;er\/lE & MURD Roles — no policy/act/
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Challenges

e Rising Cost of Electricity — Bulk tariff

e Lack of growth and Volumes

e Economic constrained customer base
e Aging and Uneconomic Assets

e Lack of Funding

Infrastructure Funding

e Old infrastructure

e Off —=Grid investment not sustainable

e VVandalism of electricity infrastructure

e Material theft (copper)

e Capacity upgrades financing Constraints
e \We are faced with installed power capacity constraints in the following tg
e Otjiwarongo : estimated upgrading cost — n$45 million
e Okahandja . estimated upgrading cost — nS30 million
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e Talent attraction and retention

e Systems financing
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