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01. BACKGROUND

* Ministry of Mines and Energy
- responsible for giving policy directives on electricity
related matters
* Ministry of Urban and Rural Development
- oversee the efficient functioning of LA’s and RC’s
- Forwarded AG approved Agreements to ECB and MME
e Electricity Distribution Industry Summit 2014
- REDS model is still relevant
* Attorney General In February 2023,
- Approved Shareholders’ and Asset Transfer Agreements
for SORED
* Operations delayed due to implementation challenges
 Remaining Infrastructure lifespan on 35%




02. INTRODUCTION

 Shareholders
* Agreed to modify the initial SORED model

 Modifications include;
> the exclusion of NamPower as shareholder

» Name of change from SORED to //Au-ob Regional

Electricity Distribution Company.
» | | Au-Ob is river crosscutting Hardap & ||Kharas

Regions and means “WITHOUT FISH”
» Aligning remuneration packages with Part 2 Local

Authorities
» Reduce cost of supply through participation in the

MSB market
All other aspects will remain the same as the initial SORED

model
 LA’s and RC’s own the company
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03. SHAREHOLDERS AGREEMENT

Shareholding determined by 50% Assets + 50% Consumption

Mainly includes the following:
* Business of the company

* Shareholding

* Appointment of Directors
 Dividend Policy

Makes provision for 19 Shareholders

Signed shareholders to date 11
* Hardap RC & Kharas RC

* Keetmanshoop Mun

e Karasburg- & Rehoboth TC

* Bethanie, Gibeon, Gochas, Maltahohe, Stampriet and Koés VC

Provision is made for stakeholders to join at a later stage




03. SHAREHOLDERS AGREEMENT

//Au--ob Electricity Distribution Company PRELIMINARY SHAREHOLDING

SHAREHOLDER Asset Book Value Annual Energy Sales Weighted Eq.wty.
Shares Contribution
NS % kWh % %

Mariental MC 34,078,805 14.46% 22,459 14.95% 14.7% 1,470,170
Keetmanshoop MC 54,824,356 23.26% 32,679 21.75% 22.5% 2,250,270
Karasburg MC 6,470,100 2.74% 5,744 3.82% 3.3% 328,371
Aranos TC 3,606,774 1.53% 3,755 2.50% 2.0% 201,453
Luderitz TC 27,524,107 11.68% 35,197 23.42% 17.6% 1,755,017
Rehoboth TC 44,935,353 19.06% 32,994 21.96% 20.5% 2,051,005
Oranjemund TC 501,403 0.21% 687 0.46% 0.3% 33,496
Rosh Pinah 12,140,229 5.15% 1,784 1.19% 3.2% 316,861
Hardap RC 15,253,920 6.47% 2,723 1.81% 4.1% 414,149
Karas RC 7,681,710 3.26% 1,698 1.13% 2.2% 219,433
Aroab VC 2,657,704 1.13% 1,365 0.91% 1.0% 101,792
Berseba VC 1,449,360 0.61% 355 0.24% 0.4% 42,554
Bethanie VC 5,414,745 2.30% 2,123 1.41% 1.9% 185,493
Gibeon VC 2,337,034 0.99% 1,675 1.11% 1.19% 105,307
Gochas VC 3,370,669 1.43% 1,263 0.84% 1.1% 113,520
Kalkrand VC 3,453,731 1.47% 930 0.62% 1.0% 104,201
Koes VC 2,013,903 0.85% 150 0.10% 0.5% 47,707
Maltahohe VC 1,888,920 0.80% 1,362 0.91% 0.9% 85,387
Tses VC 3,433,320 1.46% 364 0.58% 1.0% 101,572
Stampriet VC 2,700,000 1.15% 450 0.30% 0.7% 72,242
TOTAL 235,736,143 100.0% 150,257 100.0% 100.0% 10,000,000



04. APPOINTMENT OF DIRECTORS

s*Board directs the company

s*Composition = 8 Directors
**Regional Councils 1 (one) each =2
‘*Mariental, Keetmanshoop, Rehoboth & Luderitz 1 (one) each =4
**Smaller Local Authority Councils share 1 (one) each per Region =2
*Appointed for 3 (three) years
‘*May be reappointed for another 3 (three) year term.
**The shareholders may from time to time appoint non-executive

directors to the board when the need arises.

**CEO to be appointed by the Board




05. BUSINESS PLAN/MODEL E. fv;'g;m GOAL

' - » MANAGEMENT .

* Objective BUS!NESS PLAN ----
* To be viable and sustainable T LT AR 1 ACTION
* reliable and cost-effectively distribute and MlSS|O.I§l. '@ ;
supply electricity to all @ =iy TVELING
AVALYSS  — NA

 Start-up Business Plan to be finalized
by Board of Directors




05. BUSINESS PLAN/MODEL
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Financial Plan

* Preliminary analysis

 break-even within the first 3 vyears of
operation

* During the first year of operation, it is
estimated to generate NS 534 million
revenue requirement while the
potential revenue of N$S379 million is
anticipated




06. LOCAL AUTHORITY SURCHARGES (LAS)

v EDI Reform

v LA’s & RC’s not be worse off financially after
transferring their electricity business to REDs

v'The ECB is responsible for approving any
charge to be levied on electricity
consumers

v’ As the LAS has a direct impact on the end
consumer’s tariff the level of the LAS
should be carefully considered and
reviewed regularly




07. OUTSTANDING NAMPOWER (NP) DEBT

o NamPower Debt as @ 31 October

2023 is N$ 537 million

o A Joint Task Team was appointed
to conduct an assessment and to
recommend remedial
interventions on the increasing
huge NP and NW debts owed by
the Regional and Local Authority

£ : Councils - Report is awaited
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08. WAY FORWARD

* Government to take over Nampower debt

* Tripartite agreements between ||Au-ob, Nampower and
LA’s/RC’s
- Nampower to waive past 24 months interest charges
- All debt be ringfenced with no additional interest

* All LA’s & RC’s to participate (mandatory)

* MME to assist:
- NS 90 million (Start-up Capital)
- NS 30 million (year 2 to 7)

* MURD to continue pay Maximum Demand Charges
* MISB threshold to be increased to 50%

* Omaheke to be included in the RED
* Mines and Transmission companies to pay a surcharge of
5¢/kwh to the company.
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