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“I appeal to you, brothers and sisters, in the name of our Lord Jesus Christ, that all of you agree 

with one another in what you say and that there be no divisions among you, but that you be 

perfectly united in MIND and THOUGHT”. 

I Corinthian 1:10

WISDOM TEASERS

“ Until The Lion Tells The Story, The Hunter Will Always Be The Hero”

African Proverb
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INTRODUCTION

• The Namibian Association of Local Authorities in Namibia

(NALAO) is the premiere voice of the local government profession

with the mandate to inspire superior municipal administrative and

management practices in Namibia.

• Our mission is to “deliver professional growth, networking,

advocacy, and leadership to support and strengthen the knowledge,

skills, and capabilities of municipal professionals now and into the

future.”

• Facilitating access to land for ICT Infrastructure

• Our task remains to advocate for the interest of local authorities

and the residents we serve.

• An opportunity to explore opportunities and principles for a

strategic win-win partnership between local authorities and

telecommunications companies.



LOCAL 
AUTHORITIES

• Role 1: LAs are Constitutionally established government

institution in accordance with Chapter 12, Article 111 of the

Constitutional of the Republic of Namibia.

• Role 2: Operationalised by the Local Authorities Act, 1992 (Act

23 of 1992) as amended.

• Role 3: Section 30 (i) (f) provide for the distribution mandate.

For What Intend and Purposes?



GLOBAL PERSPECTIVE VS NAMIBIAN 
PERSPECTIVE
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“As ‘Namibia’ moves from complicated to complex, those who strive to be great leaders

cannot limit themselves to thinking inside the building. We must instead become advance

leaders who think outside the building by stepping outside, knocking on other doors, creating

new ways to deliver innovative solutions Namibia needs and providing promising entryways for

the people of tomorrow to enter.”

BRAIN TEASER 



KEY ISSUES EDI RESTRUCTURING

Increase 
access to 
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Upgrade
electrical 

infrastructure
Improve QOSS 

Tariff 
Harmonisation

offer 
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LEARNED 
LESSONS

Deviation from the Objectives of the EDI Reform

Increased Cost of Electricity due to High Tariff

No Leverage Mechanism to Collect revenue

Loss of Political Control 

Increased Company Liabilities 

Cash Flow vs Bank Facilities 

Unfavourable and Non-Payment of Dividend

Inadequate Local Authorities Surcharges

Unjustified Participation NamPower (Shareholding)

REDs have grown as a law unto themselves without any regard 

for the shareholders (local authorities).



UNHARMONISED TARIFF 

SOURCE: ECB REPORT 2018



TARIFF 
COMPARISON

Source (CENTRAL RED) Draft Abridged Stakeholder Consultation and Business Development Report 2022



ROI & SHAREHOLDERS VALUE
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Erongo RED paid N$ 8million 2021 

No Data from NORED Could be found



ROI & SHAREHOLDERS VALUE
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Static Surcharges Levy and unchanging Fees



IMPACTS

• The voice of local authorities have been either stifled or ignored in matters of 

national policy significance in previous EDI policy conversations

• Loss of direct accountability and responsibility to local communities and Dyinig

Local Economies.

• Decline in consumer influence if smaller distributors merge into large ones

• Additional costs associated with implementing a new operational structure 

(Heavy Operational Costs)

• Impact of restructuring on financial performance of local authorities. 



CUSTOMER PER EMPLOYEE COMPARISON 

Source (CENTRAL RED) Draft Abridged Stakeholder Consultation and Business Development Report 2022



SYNERGIES

Create a formal system of cooperative governance where central, 

regional and local governments function as a cohesive whole to 

address common goals and national priorities.

Strengthen local authority capacity to provide adequate, reliable 

and sustainable basic services to all. 

Strengthen institutional framework of local authorities to facilitate 

local economic development including attracting investments and 

sustainable infrastructure development



KEY 
PROPOSITIONS

Distribution Mandate Shall remain that of 

LAs

Reform with our Lessons Learned –

Not a One Sided Analysis

NamPower to Play in the Generation, 

Transmission

Reform must be Win-Win –

Empower LAs

Central RED is No Go Zone. 

Commensurate Compensation 

For Loss of Revenue

Fix NORED’s Entanglement – Demand 

Transparency
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Oshakati Premier Electric – is A 

Tested Model and is Working -

Replicate
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KEY 
PROPOSITIONS

LAs to have Access to NEF Fund Central Government to Capitalize LAs for 

Infrastructure Development

REDs to cap their tariff for Affordable  

Electricity

Reduce the NEF Levy for Affordable 

Electricity in LAs

Demand Transparency from the 

REDs

Build Dividend into Financial Model as 

Fixed Expense (Direct Cost)

ECB Must Remain Neutral and Regulate

Treat all Distributors Equal
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Solve the Problems of the Non-

Compliance LAs 
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CONCLUSIONS

• Restructuring of the electricity sector should not be  at the expense of disempowering 

local authorities and robbing local authorities of a key revenue source without a clear 

plan of how the loss of revenue will be compensated for.

• Local authorities remain the legislatively mandated agents for electricity provision 

according to the Local Authorities Act.

• Need for proper analysis especially on the negative impacts and consequences it 

poses for all stakeholders.

• Rigorous analysis needed to  ensure that policy proposals are supported by logically 

consistent operational and governance plans that clearly address issues of 

accountability, efficiency, transparency and sustainability




