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“ Until The Lion Tells The Story, The Hunter Will Always Be The Hero”
@
/ African Proverb IINALAO
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interest of local authorities

®* An opportunity to explore opportunities and principles for a
strategic win-win partnership between local authorities and

telecommunications companies.
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distribution mandate.

For What Intend and Purposes?
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Peoplein

Informal and Working Population Housing Units Per Year

Rural Areas Namibian Earning below 10,000 to alleviate backlog
1990 Population in Housing

Urban Area Backlog




How Advanced
Leaders Can
Change the World
One Smart Innovation
at a Time

ROSABETH
MOSS
KANTER

0 strive to be great leaders
cannot limit themse ( We must instead become advance
leaders who think outside the bui ding by stepping outside, knocking on other doors, creating
new ways to deliver innovative solutions Namibia needs and providing promising entryways for
the people of tomorrow to enter.”
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offer Tariff Upgrade Increase
affordable Improve QOSS electrical access to

. Harmonisation . . .
tariffs armonisafio infrastructure electricity
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dend
Surcharges

on NamPower (Shareholding)

REDs have grown as a law unto themselves without any regard

for the shareholders (local authorities).
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Average Tariffs 2018-2021

TARIFF
COMPARISON

W 2020/2021

Avergae Tariff NS

W 2019/2020
m 2018/2019

2017/2018

LA/RC/RED

Source (CENTRAL RED) Draft Abridged Stakeholder Consultation and Business Development Report 2022
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o large ones

J a new operational structure

® Impact of restructuring on financial performance of local authorities.
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Distribution Mandate Shall remain that off

NamPower to Play in the Generation,
Transmission

Reform must be Win-Win —
Empower LAs

Central RED is No Go Zone.

Reform with our Lessons Learned —
Not a One Sided Analysis

Commensurate Compensation
For Loss of Revenue

Fix NORED’s Entanglement — Demand
Transparency

Oshakati Premier Electric —is A
Tested Model and is Working -
Replicate

NALAO

MUNICIPAL PROFESSIONALS



LAs to have Access to NEF Fund

REDs to cap their tariff for Affordable
Electricity

Reduce the NEF Levy for Affordable
Electricity in LAs

Demand Transparency from the
REDs

entral Government to Capitalize LAs fo
Infrastructure Development

Build Dividend into Financial Model as
Fixed Expense (Direct Cost)

ECB Must Remain Neutral and Regulate
Treat all Distributors Equal

Solve the Problems of the Non-
Compliance LAs
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s and consequences it

* Rigorous analysis needed to ensure that policy proposals are supported by logically |

consistent operational and governance plans that clearly address issues of
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accountability, efficiency, transparency and sustainability
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