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OPE ESTABLISHMENT
N

0 1999 OTC approached NamPower for JVC
0 2000 JVC (OPE) created and operationalized

0 2001 Northern Electricity contract ended and
not renewed
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OPE ESTABLISHEMENT (CONT)
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1 Premier Electric Contributed Cash of N$ 5 Mil

1 Oshakati Town Council Contributed Infrastructure to

the same Value (N$5 Mil)

N$s5M o A
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OPE ESTABLISHEMENT (CONT)

N
0 JOINT VENTURE MAIN OBJECTIVES

Reduction of illegal connections & technical losses
Electrification of urban poor localities of Oshakati
Improved administration of Electricity Services

- To keep tariffs affordable, and sustainable
Reduction of power failures

- To grow the Demand for electricity in Oshakati

Rehabilitation of the aging electricity infrustructure



OPE CORE BUSINESS
N

OPE Core Business is to Distribute and supply Electricity In the
Area of Oshakati.

0 Distribute :The Activity of installing ,operating and maintaining
the infrastructure from the Nampower point of supply up to
making the service available at the customer pavement

0 Supply :Connecting the customer to the distribution network via
a service connection with a metering installation ,reading the
meter ,billing the customer, collecting revenue and all other
support services .
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SHAREHOLDERS RETURN
—

SHAREHOLDER’S CASH RETURNS

0 Royalties

0 Interest on Investment




SHAREHOLDERS RETURN (CONT)
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Shareholders' Return on Investment
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[ N$113 033 690 ]




SHAREHOLDERS RETURN (CONT)
N
- ELECTRIFICATION

0 STREETLIGHTS

0 STREETLIGHTS HIGHMASTS

0 TRAFFIC LIGHTS

0 MASTER PLANS

0 IFRUSTRUCTURE UPGRADES

0 FREE SERVICES CONNECTIONS




OPE PROJECTS

o ELECTRIFICATIONS MASTER PLAN

RURAL TOWNLANDS ELECTRIFICATIONS
PERI URBAN ELECTRIFICATION

FREE SERVICE CONNECTIONS ROADMAP
CAPACITY UPGRADES

SOLAR PLANT — PREMIER ENERGY (Pty)Ltd
ROOFTOP SOLAR INSTALLATION PROJECTS
NEST PROGRAMME

POWER FACTOR CORRECTION
STRATEGIC PLAN 2019-2023
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OPE PROJECTS
1

0 ELECTRIFICATIONS MASTER PLAN

Extensions and Rural Townlands Electrified as per
Master Plan At a Cost of over N$30Mil

More than 2400 Cus’ro_ers conne_c’red




OPE PROJETS
1

1 ELECTRIFICATIONS MASTER PLAN - Free Service
Connections

- Partnership With Oshakati Town Council
- Retain 50% of Royalties and Interest on Investment

. More than N$22Mil Invested so far — 2161
Customers




OPE PROJECTS

0 CAPACITY UPGRADES

- 2004 — Upgraded from 10MVA to 14MVA

. 2023/4 — Upgrade from TOMVA to 20MVA in
progress

- Planned Second Intake at a Cost of N$130 Mil — As
a result of Step growth.



OPE PROJECTS

SOLAR PLANT — PREMIER ENERGY (Pty)Ltd

0 OPE is in a process of setting up a 10 MW Solar PV
Plant.




OPE PROJECTS

SOLAR PLANT — PREMIER ENERGY (Pty)Ltd
0 Created an SPV Premier Energy (Pty) Ltd
0 Applied for a TOMW Generation License
01 Applied For Funding

0 Appointed an EPC Contractor

0 Appointed a Transaction Partner



OPE PROJECTS

N
OPE SOLAR ROOFTOP

0 Finalized Study
0 Started with Own Premise (OPE) in 2023 Financial Year

0 Another Customer Installation planned for the 2024
Financial Year
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OPE PERFORMANCE
N

1 OPE remains a Sustainable Distributor
1 Zero Debt to NamPower

1 Balance Sheet Growth:

. Asset Base - N$10Mil in 2000 to N$351Mil in
2023

BALANCE SHEET STATUS

250000 000
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OPE PERFORMANCE
1

Average Net Profit of 7,7% per Annum — Past 10

yea )
Income Statement Performance - Last 10 Years
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NEST

1 NAMIBIAN ELECTRICITY SUPPORT TARIFF PROGRAMME (NEST)

0 OPE Chosen by Government to Run Pilot of Project.

0 Namibian Electricity Support Tariff Pilot Project Aug 2018 (NEST) — 1459 Customers
benefiting from the Programme

0  Methodology:

For Customers Able to Use Less than 15Amp.

First 50 Units @ NamPower Generation Price (Currently N$1.52).

Units between 50 and 200 at Generation and Transmission Price (Currently N$1.95).
Units Above 200 At Normal Price (N$2.63).

A New Levy will be Introduced to Finance the Rebate — Larger Centres will Finance
Smaller Ones.
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0 https://nest.org.na/simulator-nest
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EDI CHANGES

_
Net Metering Implemented

Industrial

Industrial and Commercial
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EDI CHANGES

1
+ MSB Contestable Customers

Commercial Pay N$1.76

Industrial .

D & S Costs, Average N$1.00/kWh
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0 THE EDI ENVIRONMENT HAVE GONE THOUGH
SIGNIFICANT CHANGES AND BECAME MUCH
MORE CUSTOMER CENTRIC WHICH REQUIRES

SERVICES TO BE TYLOR MADE TO MEET THE NEEDS

WHILE UNDERSTANDING THE SOCIO ECONOMIC

RESPONSIBILITIES OF UTILITIES
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Thank You




